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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:

e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey

e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN)
o Senior Secondary Completions and mean study score

o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey

e Engagement
o how many exiting students go on to further studies or full-time work
o how many Year 7 students remain at the school through to Year 10
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools

Similar Schools are a group of Victorian government schools with similar characteristics to the school.
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This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.

NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F-10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D’. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).

Updates to the ‘Performance Summary’ in the 2025 Annual Report

NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available
for the comparison.
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About Our School

School context

At Beechworth Secondary College we see the Annual Report to the School Community as an opportunity
to reflect on the past year and celebrate the progress and successes of this growing community and the
achievements of 2025.

Our vision is to cultivate a dynamic learning environment where every student is empowered to achieve
their potential, socially and academically. This is grounded in our core values of Aspire, Respect, and
Contribute, we continue to build our culture of collaboration and continuous improvement. As the only
secondary school in the historic town of Beechworth in North-East Victoria, the school services a number
of smaller townships in the the catchment area, such as Yackandandah, Wooragee and Stanley, with a
trend of increasing enrolments in 2025 of 281 students and higher numbers expected in 2026, with 38
EFT staff members. Student families are from rural and agricultural settings and professionals. The school
is set on 18 acres in a picturesque, mainly rural environment. We have had extensive upgrades to facilities
in recent years, with capital works providing new buildings, including a science and library areas, and a
new building with a commercial kitchen for food studies and VET cookery and hospitality and classrooms
in progress, due for completion mid 2026. It will complete this major stage of works and provide an
outstanding learning site for students.

As a smaller secondary school, we are able to provide individualised attention to each student, develop
individual programs for extension or for support, while still fostering strong relationships and a
personalised approach to learning. Despite our size, Beechworth Secondary College offers a
comprehensive curriculum comparative to larger schools in our area, designed to cater to diverse interests
and learning styles. In addition to the Year 7-10 Victorian Curriculum and the VCE / VM (Vocational
Maijor), we provide specialised programs such as VCE Vocational Education and Training (VET) options,
online education - VSV, VSL, CHES (Centre for Higher Education Studies and University subjects), and
access to Technical and Further Education (TAFE) with funded transport to support access to Wodonga or
Wangaratta. We are also very successful in providing School-Based Apprenticeships and Traineeships
(SBATS) for senior students, with a “HeadStart” facilitator based onsite. This diverse range of options
ensures that every student can pursue pathways aligned with their aspirations and pathways goals.

Our school structure comprises two mini schools, Junior School (Year 7-9) and a Senior School (Year 10-
12), with each dedicated to supporting students' holistic development. We continue to prioritise student
wellbeing through our implementation of the Berry Street Education Model across the school to develop
engagement and a positive start to each day, providing a nurturing environment where students feel
valued, supported, and motivated to excel.
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Progress towards strategic goals, student outcomes and student engagement

Learning

In 2025 we continued to see significant improvements across many areas of teaching and learning,
meeting or exceeding our own targets and those of similar schools and state averages.

Literacy: Our focus on Reading strategies across all learning areas has led to positive impacts on our
NAPLAN data, with Year 9 reading relative growth data showing significant improvement compared to
previous years. The percentage of students demonstrating high or medium reading growth in Year 9 was
83%, while similar schools (SS) reported 77%, an increase from 62% at BSC in 2024.

Numeracy: In 2025, NAPLAN proficiency outcomes for strong and exceeding were above those of similar
schools. BSC had 68% in the strong and exceeding category (compared to SS 62%), with 10% of BSC
students achieving exceeding (compared to SS 6%). Overall, BSC's year 9 proficiency data over the past
three years showed a positive upward trend.

In 2025, our teachers were provided with protected time to work in Professional Learning Communities to
implement consistent Reading strategies across all Learning Areas and collaboratively plan and
implement consistent units and student learning plans.

Additional Literacy and Numeracy support was provided to students from Year 7-10 through the Tutor
Learning Initiative and the Middle Years Literacy and Numeracy Support program. Extension opportunities
through the Victorian High Ability Program for students in Years 7 and 8 meant that a number of students
were able to engage in 10-week course through VSV. This was complemented by our BSC masterclass
initiative of one lesson per week of extension Mathematics and English for high ability students in Year 7
and 8.

BSC is very proud of the diverse opportunities that we provide for our senior students. In 2025, we
achieved a Year 12 school completion rate of 100% - including 21 students in VCE, 6 student in VCE VM.
Of particular note, in 2025 the mean study score for VCE studies remained steady at 28.6, up two points
from 26.6 in 2023.

BSC continues to be a key member of the VCE Collaboration Network of small schools in NE Victoria,
sharing best practice and engaging with VCAA professional learning. BSC is also an active member of the
VET Cluster and the new Wangaratta Tech School governance group.

Wellbeing

2025 was a hallmark year with the School Performance Report returning a rating of High for Wellbeing for
the second consecutive year. All Wellbeing measures of the Attitudes to School Survey that were reflected
within the SPR achieved ratings of High with significant improvement in the % of positive endorsement in
Stimulated Learning.

Other key indicators which experienced growth in 2025 included: Sense of Connectedness (+6%),
Managing Bullying (+7%), Respect for Diversity (+3%), Emotional Awareness and Regulation (+3%). A
number of these elements scored strongly in 2025 including: Advocate at School (73%), Not experiencing
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Bullying (81%), Emotional Awareness and Regulation (73%).
Both staff and parent survey data was very positive. The parent survey School Satisfaction was at 85% -
with the State 74%. Staff positive endorsement of the School Climate was at 76/8% - State 59.3%.

The Senior School team (years10,11 &12) benefitted from strong, consistent staffing throughout the year,
while the Junior School team (years 7,8 &9) experienced a change of staff, yet engaged particularly well
with learners in the younger half of the college.

The Disability Inclusion space was particularly active, increasing its profile across the college and submitting
successful applications for additional funding. DI was supported by a strong and effective Education Support
Team.

In 2025 BSC moved beyond the implementation phase of the Berry Street Educational Model and began
inducting new staff into the BSC ‘Creating Positive Classrooms’ initiative, continuing staff development and
training utilizing both internal and external presenters and aligning many initiatives under the BSC umbrella.

Beechworth Secondary College engaged with our community and drew upon specialised programs to
enhance the experiences within the school and to broaden students’ social awareness. Incursions included
visits from Victoria Police, School Focused Youth Services ‘Green Bean’ coffee project, GRIP Leadership
Conference, Man Cave/Big Sister project, RUOK Day, School for Student Leadership, and Peer Support
training. BSC student voice through the SRC continues to develop.

Engagement

2025 yielded mixed results within the engagement field with some contrasting data.

Attendance continued to be a challenge across the college with a decline in attendance rates from the
previous year and a result below similar schools. We participated in a Regional Attendance Improvement
team and this has become a clear focus into 2026. A wide range of reasons were provided by families for
student absence including a large number of medical events and Parent Choice events and family
holidays.

Despite significant effort being committed to Student Support Groups, individual tracking and interventions
and the overwhelmingly positive school culture and environment, the attendance data continued to
decline.

During 2026, unpacking and reviewing family reasons for absences will be one aspect of our work.

The student retention rate climbed significantly in 2025. We achieved a real retention rate of 77.6% for
students between 2022 (Year 7) — 2025 (Year 10), well ahead of the 2024 score of 56.8% and ahead of
state 71.5%. We view this as a significant indicator of the broader success of the school programs where
families who have chosen to enrol are choosing to stay, rather than past years with lower retention rates.

This correlates with the significantly increased overall enrolment numbers across the school. These
students were supported by the strong transition program (Grade 6 to Year 7) which is viewed positively
by families. This program now has an established pattern of evening events — Discovery Night, Transition
Information evening and Induction Information evenings, running parallel with multiple school visits while
in Year 6, 2 half-day BSC experiences and a 3 day transition program at the end of the year.

Our school camps program operated across all year levels with strong attendance at all events. Highlights
continued to be the Outdoor School, Bogong camps including the 5 day, Year 7 camp which was split into
two groups for the first time as a result of the increased enrolments, as well as the 12 day, Year 9 Future
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Maker event. A wide range of purposeful and targeted events also took students to venues which
complemented and extended their school-based experiences. Years 11&12 Pathways camps in term 1,
along with Careers and Pathways events (eg. Tertiary Roadshow, CSU, LaTrobe, Health Pathways, TAFE
visits) and investment in local experiences (eg. Mt Pilot, Burke Museum, local business) were strong
themes along with enrichment, extension and and immersion experiences (eg. French incursions, NGV
and Top Arts). A popular extension option for all year levels is the Model UN, held onsite at Beechworth
SC. Volunteering experiences included weekly visits to the nearby Aged Care facility along with
developing areas of the curriculum such as Humanities, where students in junior years have opportunities
to engage with the community in the business settings on local excursion activities. Lunch time activities,
STEM club and sports are led by senior students most days.

Other highlights from the school year

1.Pathways Camps - Years 11 & 12.

These very successful camps have been established for senior students at Years 11 & 12. The Senior
school post school data reflects a positive impact of the range of actions taken at BSC to support students
in deciding on appropriate pathways. The camps focus is on Pathways and a strategic building of positive
cohort relationships. Year 11 students visit regional centres, such as Ballarat, Bendigo and Geelong and
Year 12 students are based in the city, staying in a Melbourne University College accommodation. These
cover options for both VCE and VM students, Universities and TAFE.

2. Student Leadership - Model UN (United Nations) This is one of several extension options for our
students and has been proven to be very popular and successful. BSC has hosted these onsite, and in
late 2025 was invited to participate in the celebration of 80 years of the UN, by being one of a small
number of schools invited to Government House to participate in a Model UN. The preparation for this and
the onsite Model UN is held over lunchtimes, with many students committed to participating in their own
time. Students have also been selected to take up leadership opportunities as Rural Youth Ambassadors
through CEP- Country Education Partnership, as VIC SRC council reps, and selected as an Australian
Youth Parliament representative.

3. Introduction of Ag Science as a student elective. This has had a positive uptake and responds to
community interest and local pathways. We plan to develop VET Ag/ Horticulture as a future subject
offering.

4. VET Music event and Arts Showcase and Production - Our creative arts options continue to expand
across the college.

5. Start of construction for the final stage of Capital Works in this round to be completed in 2026.

Financial performance

All funds received from DE or raised by the school have been expended or committed to future years to
support the achievement of educational outcomes and other operational needs of the school consistent
with Department Policies, School council approvals and or intent for which funding was provided or raised.

At the end of 2025 BSC finished the year in a stable financial “cash” position with a school operating
reserve of $195,461.59. However, there is a “credit” deficit of $123,751, with a $50,000 “Small School
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Deficit Reduction” adjustment, leaving a balance of $73,751 to be repaid back to DE in 2026 therefor will
have an impact on BSC 2026 “cash” budget.

Revenue Contract Agreements: Hire of School facilities have increased this year with accumulated
revenue of $5646.55. Funds have been committed in 2026 to upgrade the HUB for the expansion of hiring
out BSC facilities to increase revenue.

Expenditure Contracts: D&K Contract Cleaning Agreement has been renewed for a further 3 years: 2026
$119966.00, 2027 $124,164.81, 2028 $128,510.58.

Daro -Canon Photocopiers x2 for 48 months: $465 ex

gst. Smart
Stack - Records Archiving $39,404.64, 3-year payment option of $13,134.88.

For more detailed information regarding our school please visit our website at
https://www.bworthsc.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 295 students were enrolled at this school in 2025, 128 female and 164 male. NDA had English as an additional
language and 2% were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school's SFOE band value is Low.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 85.0%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 72.7%

State 74.1%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 76.8%
Similar schools 64.6%

State 59.3%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Year 7 - 10 % of students at or above age expected School 72.6%
standards
Similar schools 68.9%
State 74.9%
Mathematics Year 7 - 10 % of students at or above age School 70.8%
expected standards
Similar schools 64.8%
State 70.5%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 7 % of students Strong or Exceeding School 76.2% 71.6%
proficiency levels
Similar schools 65.2% 65.9%
State 65.9% 65.7%
Reading Year 9 % of students Strong or Exceeding School 75.6% 61.4%
proficiency levels
Similar schools 65.9% 61.1%
State 62.7% 61.0%
Numeracy Year 7 % of students Strong or School 66.2% 64.8%
Exceeding proficiency levels
Similar schools 60.8% 61.3%
State 65.6% 63.5%
Numeracy Year 9 % of students Strong or School 68.3% 57.5%
Exceeding proficiency levels
Similar schools 61.9% 58.2%
State 61.9% 60.2%

NAPLAN relative growth
The percentage of students in the High and Medium relative growth categories.

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is
‘Low’.
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A multi-year average for NAPLAN relative growth will be included in future years as data becomes available.

2025

Reading Year 7 to 9 % of students High or Medium relative School 81.8%
growth

Similar schools 76.8%

State 74.1%

Numeracy Year 7 to 9 % of students High or Medium relative  School 67.6%
growth

Similar schools 76.4%

State 73.5%

Victorian Senior Secondary Certificate

In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a
vocational and applied learning program within the VCE, and the Victorian Pathways Certificate (VPC).

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCE VM
students at the School, Similar School, and State level.

2025 G
VCE/VCE VM completion rate School 100.0% 98.6%
Similar schools 94.9% 95.3%
State 97.2% 96.9%
Mean VCE study score School 27.7 NDA
Total VCE VM students School NDP NDP
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WELLBEING

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 55.6% 47.6%
Similar schools 54.7% 49.7%

State 49.8% 47.7%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 4-year
average

Years 7 to 12 % positive endorsement School 55.6% 47.4%
Similar schools 61.3% 55.1%

State 50.8% 48.6%
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ENGAGEMENT

Students exiting to further studies or full-time employment

Percentage of exiting students going on to further studies or full-time employment.

2024 4-year
average
% of students exiting to further studies or full-time School 84.8% 92.8%
employment
Similar schools 76.4% 72.9%
State 81.5% 81.2%
Student retention
Percentage of Year 7 students who remain at the school through to Year 10.
2025 4-year
average
Real retention rate School 77.6% 65.0%
Similar schools 69.9% 70.9%
State 68.8% 68.7%

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and
extended family holidays.

2025 e
Year 7 -12 School 38.0 36.6
Similar schools 35.9 35.2
State 30.2 29.4

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

2025
Year 7 School 81.6%
Year 8 School 80.7%
Year 9 School 82.7%
Year 10 School 79.1%
Year 11 School 77.0%
Year 12 School 84.5%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 19 March 2026.

Revenue Actual
Student Resource Package $5,139,675
Government Provided DET Grants $826,827
Government Grants Commonwealth $0
Government Grants State $0
Revenue Other $72,762
Locally Raised Funds $217,399
Capital Grants $0
Total Operating Revenue $6,256,662
Equity Actual
Equity (Social Disadvantage) $23,286
Equity (Catch Up) $42,482
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $65,768

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package’ $5,231,449
Adjustments $0
Books & Publications $3,936
Camps/Excursions/Activities $186,078
Communication Costs $5,961
Consumables $132,920
Miscellaneous Expenses? $97,602
Agency Staff $0
Professional Development $27,259
Equipment/Maintenance/Hire $101,902
Property Services $253,751
Salaries & Allowances?® $119,900
Support Services $171,003
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Expenditure Actual
Trading & Fundraising $109
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $72,349
Total Operating Expenditure $6,404,218
Net Operating Surplus/-Deficit ($147,556)
Asset Acquisitions $0

' Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $473,173
Official Account $31,417
Other Accounts $0
Total Funds Available $504,591
Financial Commitments Actual
Operating Reserve $195,462
Other Recurrent Expenditure ($2,324)
Provision Accounts $0
Funds Received in Advance $7,900
School Based Programs $0
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $0
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $201,037

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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