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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To improve learning growth for 
every student across all domains. 

Yes By 2025 increase the percentage of Year 9 students 
assessed as meeting, and above benchmark growth in 
NAPLAN for: 

• Reading to increase from 54% in 2021 to 70% 

• Writing to increase from 69% in 2021 to 80% 

• Numeracy to increase from 42% in 2021 to 70% 
Data Source: Panorama > Dashboard > NAPLAN 
Benchmark Growth > Year 9 
 

By 2025, increase the percentage of 
Year 9 students assessed as strong 
and exceeding. Reading to increase 
from 55% (2024) to 60%Writing to 
increase from 46% (2024) to 50% 
Numeracy to increase from 60% 
(2024) to 65%By 2025, increase 
relative growth from Yr 7-9:2024 Yr 7-
9 Reading -61% Medium and High 
Growth2024 Yr 7- 9 Numeracy - 68% 
Medium and High GrowthBy 2026, 
reduce the number of NAS students 
in each of reading and numeracy in 
Year 7 and 9 compared to the 
number of NAS students in 2024.Year 
7 Reading - by 2025, reduce the 
number of NAS from 14% to 9%.Year 
9 Reading - by 2025, reduce the 
number of NAS from 19% to 
14%.Year 7 Numeracy - by 2025, 
reduce the number of NAS from 14% 
to 9%.Year 9 Numeracy - by 2025, 
reduce the number of NAS from 23% 
to 18%. 
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By 2025 increase the proportion of students achieving ‘at’ 
and ‘above’ expected level for Teacher Judgement - Growth 
from 2022 Sem 2 to 2025 Sem 2 (Year levels 7–10) 

• Reading & Viewing – ‘at’ and ‘above’ to 70% 
(combined score) 

• Writing – ‘at’ and ‘above’ to 70% (combined score) 

• Measurement & Geometry – ‘at’ and ‘above’ to 70% 
(combined score) 

• Number & Algebra – ‘at’ and ‘above’ to 70% 
(combined score) 

Data Source: Panorama > Dashboard > Teacher Judgement 
Age Expected Level, 7-10 
 

By 2025 increase the proportion of 
students achieving ‘at’ and ‘above’ 
expected level for Teacher 
Judgement - At or Above expected 
level for:R and V - 65% at or 
aboveWriting - 55% at or aboveBy 
2025 maintain the proportion of 
students achieving ‘at’ and ‘above’ 
expected level for Teacher 
Judgement - At or Above expected 
level for: M and G - 68% at or above 

By 2025 VCE English median score to increase from 26.3 to 
at least 27.0. 
Data Source: Panorama > Dashboard > VCE> VCE > All > 
English > English 
 

By 2025 VCE English mean score to 
be maintained at 28 or higher, from 
28.7 (2024). 

By 2025 VCE all study median score to increase from 28.3 
(2021) to at least 29.0. 
Data Source: SPOT > Annual Report to School Community 
 

By 2025 VCE all study mean scores 
to increase from 27.6 (2023) to at 
least 29.0.(Predicted 28.6 2024) 

Staff Opinion survey – by 2025 increase the percentage of 
positive endorsement on the Staff Opinion survey for the 
measures:  

• Academic Emphasis - from 25% in 2021 to 60% 

• Collective Efficacy - from 45% in 2021 to 60% 

• Guaranteed and Viable Curriculum - from 64% in 
2021 to 80% 

Data Source: Panorama > Dashboard > School Staff Survey 
> 2021 > School Climate 
 

Staff Opinion survey – by 2025 
increase the percentage of positive 
endorsement on the Staff Opinion 
survey for the measures: 1. Academic 
Emphasis - from 32% (2024) to 60% 
(2025)2. Collective Efficacy - from 
70% (2024) to 75% (2025)*3. 
Guaranteed and Viable Curriculum - 
from 83% (2024) to 85% 
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(2025)**exceeded SSP targets in 
2024, goals increased as a result. 

By 2025 increase the percentage of positive endorsement in 
Years 7–12 on the AToSS for the following measures: 

• Differentiated Learning Challenge - from 53% in 2021 
to 70% 

• Motivation and Interest - from 48% in 2021 to 70% 

• Self-Regulation and Goal Setting - from 42% in 2021 
to 70% 

• Student Voice and Agency - from 30% in 2021 to 
70% 

Data Source: Panorama > Dashboard > Attitude to School 
Survey > 2021 > (All) > (All) > (Effective Teaching Practice) 
(Learner Characteristics and Disposition) (Social 
Engagement) 
 

1. Differentiated Learning Challenge - 
from 66% (2024) to 70% (2025)2. 
Motivation and Interest - from 61% 
(2024) to 70% (2025)3. Self-
Regulation and Goal Setting - from 
54% (2024) to 70% (2025)4. Student 
Voice and Agency - from 50% (2024) 
to 70% (2025) 

Deepen the school’s approach to 
improve student connectedness. 

Yes Real Retention rates (7-12) to improve from 29% in 2016-
2021 to 54% in 2020-2025. 
Source: School Information Portal > Engagement & 
Wellbeing > Real Retention - Trend Analysis > % of students 
in Year 7 Feb retained five years later  
**Low Year 7 retention during 2021 will result in poor result 
for this data set.** 
 

To improve the Real Retention Rate 
from 43.1% (2019-2024) to 54% in 
(2022-2025).(Student enrolment and 
demographics, Real Retention - trend 
analysis, 5 years) 

By 2025 increase the percentage of positive endorsement in 
Years 7–12 on the AToSS for the following measures: 

• Sense of Connectedness - from 35% in 2021 to 70% 

• Advocate at school - from 51% in 2021 to 70% 

• Respect for Diversity - from 27% in 2021 to 70% 

• Stimulating Learning - from 40% in 2021 to 70% 

To increase the following measures in 
the AtSS:1. Sense of Connectedness 
from 50% (2024) to 70% (2025).2. 
Advocate at school to be maintained 
at or above 73% (2024).3. Respect 
for Diversity from 43% (2024) to 70% 
(2025).4. Stimulating Learning from 
66% (2024) to 70% (2025). 
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Data Source: Panorama > Dashboard > Attitude to School 
Survey > 2022 > All > All > (Social Engagement), (School 
Safety), (Effective Teaching Practice) 
 

By 2025 increase the percentage of positive endorsement on 
the on the POS for the following measures: 

• Positive Transitions from 74 per cent in 2021 to 90 
per cent  

• Stimulating Learning Environment - from 69 per cent 
in 2021 to 80 per cent  

• Student Motivation and Support - from 63 per cent in 
2021 to 80 per cent  

• Student Agency and Voice - from 71 per cent in 2021 
to 80 per cent 

Data Source: Panorama > Dashboard > Parent Opinion 
Survey > 2021 > (Connection and Progression), (Student 
Cognitive Engagement), (Student Development) 
 

To increase the following measures in 
the POS:1. Positive Transitions from 
84% (2024) to 90% (2025).2. 
Stimulating Learning Environment 
from 75% (2024) to 80% (2025).3. 
Student Motivation and Support from 
76% (2024) to 80% (2025).4. Student 
Agency and Voice from 76% (2024) 
to 80% (2025). 

By 2025 increase the percentage of positive endorsement on 
the SSS for the measure of:  

• Trust in students and parents - from 36 per cent in 
2021 to 60 per cent by 2025 

• Use Student Feedback to Inform Teaching Practice - 
from 53 per cent in 2021 to 80 per cent by 2025 

• Promote Student Ownership of Learning Goals - from 
47 per cent in 2021 to 75 per cent by 2025 

Data Source: Panorama > Dashboard > School Staff Survey 
> 2021 > (School Climate), (Teaching and Learning 
Evaluation), (Teaching and Learning Implementation) 
 

To increase the following measures in 
the SSS:1. Trust in students and 
parents from 50% (2024) to 60% 
(2025). 2. Use Student Feedback to 
Inform Teaching Practice from 59% 
(2024) to 80% (2025).3. Promote 
Student Ownership of Learning Goals 
from 73% (2024) to 75% or above in 
2025. 

Reduce the percentage of students with 20 or more absence 
days from 47% in 2021 to 25% or lower in 2025. 

Reduce the percentage of students 
with 20 or more absence days from 
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Data Source: Panorama > Dashboard > Absences > Year 7-
12 (All) 
 

66% (Dec 2024) to 25% or lower in 
2025.  

 

 

Goal 1 To improve learning growth for every student across all domains. 

12-month target 1.1 By 2025, increase the percentage of Year 9 students assessed as strong and exceeding.  
Reading to increase from 55% (2024) to 60% 
Writing to increase from 46% (2024) to 50%  
Numeracy to increase from 60% (2024) to 65% 
By 2025, increase relative growth from Yr 7-9: 
2024  Yr 7-9 Reading  
 -61% Medium and High Growth 
2024 Yr 7- 9 Numeracy  
- 68% Medium and High Growth 
 
By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the 
number of NAS students in 2024. 
 
Year 7 Reading - by 2025, reduce the number of NAS from 14% to 9%. 
 
Year 9 Reading - by 2025, reduce the number of NAS from 19% to 14%. 
 
Year 7 Numeracy - by 2025, reduce the number of NAS from 14% to 9%. 
 
Year 9 Numeracy - by 2025, reduce the number of NAS from 23% to 18%. 
 

12-month target 1.2 By 2025 increase the proportion of students achieving ‘at’ and ‘above’ expected level for Teacher Judgement - At 
or Above expected level for: 
R and V - 65% at or above 
Writing - 55% at or above 
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By 2025 maintain the proportion of students achieving ‘at’ and ‘above’ expected level for Teacher Judgement - At 
or Above expected level for: M and G - 68% at or above 

12-month target 1.3 By 2025 VCE English mean score to be maintained at 28 or higher, from 28.7 (2024). 

12-month target 1.4 By 2025 VCE all study mean scores to increase from 27.6 (2023) to at least 29.0. 
(Predicted 28.6 2024) 

12-month target 1.5 Staff Opinion survey – by 2025 increase the percentage of positive endorsement on the Staff Opinion survey for 
the measures:  
1. Academic Emphasis - from 32% (2024) to 60% (2025) 
2. Collective Efficacy - from 70% (2024) to 75% (2025)* 
3. Guaranteed and Viable Curriculum - from 83% (2024) to 85% (2025)* 
*exceeded SSP targets in 2024, goals increased as a result. 

12-month target 1.6 1. Differentiated Learning Challenge - from 66% (2024) to 70% (2025) 
2. Motivation and Interest - from 61% (2024) to 70% (2025) 
3. Self-Regulation and Goal Setting - from 54% (2024) to 70% (2025) 
4. Student Voice and Agency - from 50% (2024) to 70% (2025) 
 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Excellence in teaching and learning 

Deepen the capacity of all staff to use evidence-based practices to improve 
student learning and enable professional challenge. 

Yes 

KIS 1.b 

Professional leadership 

Build the instructional and shared leadership capacity of all staff. No 

KIS 1.c 

Excellence in teaching and learning 

Strengthen curriculum and pedagogical knowledge to increase the rigour and 
cohesion of the 7–12 sequence of learning. 

No 
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Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

We have experience significant growth in our teaching and learning data, however there remain several areas for 
further growth. These are reflected in the 12 month targets recorded above. Maintaining a focus on the activities 
that are currently having an impact - GVC, collaborative practices, and whole school literacy will help us meet our 
end of SSP goals. 
 

Goal 2 Deepen the school’s approach to improve student connectedness. 

12-month target 2.1 To improve the Real Retention Rate from 43.1% (2019-2024) to 54% in (2022-2025). 
(Student enrolment and demographics, Real Retention - trend analysis, 5 years) 

12-month target 2.2 To increase the following measures in the AtSS: 
1. Sense of Connectedness from 50% (2024) to 70% (2025). 
2. Advocate at school to be maintained at or above 73% (2024). 
3. Respect for Diversity from 43% (2024) to 70% (2025). 
4. Stimulating Learning from 66% (2024) to 70% (2025). 

12-month target 2.3 To increase the following measures in the POS: 
1. Positive Transitions from 84% (2024) to 90% (2025). 
2. Stimulating Learning Environment from 75% (2024) to 80% (2025). 
3. Student Motivation and Support from 76% (2024) to 80% (2025). 
4. Student Agency and Voice from 76% (2024) to 80% (2025). 

12-month target 2.4 To increase the following measures in the SSS: 
1. Trust in students and parents from 50% (2024) to 60% (2025).  
2. Use Student Feedback to Inform Teaching Practice from 59% (2024) to 80% (2025). 
3. Promote Student Ownership of Learning Goals from 73% (2024) to 75% or above in 2025. 
 
 

12-month target 2.5 Reduce the percentage of students with 20 or more absence days from 66% (Dec 2024) to 25% or lower in 2025.  

Key Improvement Strategies Is this KIS selected for focus this 

year? 
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KIS 2.a 

Positive climate for learning 

Strengthen the whole-school approach to student health, wellbeing and inclusion. Yes 

KIS 2.b 

Community engagement in learning 

Further develop partnerships with the community and local industry. No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

We have experience significant growth in our wellbeing and engagement data however there are several areas of 
opportunity. These are reflected in the 12 month targets. 
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Define actions, outcomes, success indicators and activities 

 

Goal 1 To improve learning growth for every student across all domains. 

12-month target 1.1  By 2025, increase the percentage of Year 9 students assessed as strong and exceeding.  
Reading to increase from 55% (2024) to 60% 
Writing to increase from 46% (2024) to 50%  
Numeracy to increase from 60% (2024) to 65% 
By 2025, increase relative growth from Yr 7-9: 
2024  Yr 7-9 Reading  
 -61% Medium and High Growth 
2024 Yr 7- 9 Numeracy  
- 68% Medium and High Growth 
 
By 2026, reduce the number of NAS students in each of reading and numeracy in Year 7 and 9 compared to the number 
of NAS students in 2024. 
 
Year 7 Reading - by 2025, reduce the number of NAS from 14% to 9%. 
 
Year 9 Reading - by 2025, reduce the number of NAS from 19% to 14%. 
 
Year 7 Numeracy - by 2025, reduce the number of NAS from 14% to 9%. 
 
Year 9 Numeracy - by 2025, reduce the number of NAS from 23% to 18%. 
 

12-month target 1.2  By 2025 increase the proportion of students achieving ‘at’ and ‘above’ expected level for Teacher Judgement - At or 
Above expected level for: 
R and V - 65% at or above 
Writing - 55% at or above 
 
By 2025 maintain the proportion of students achieving ‘at’ and ‘above’ expected level for Teacher Judgement - At or 
Above expected level for: M and G - 68% at or above 

12-month target 1.3  By 2025 VCE English mean score to be maintained at 28 or higher, from 28.7 (2024). 
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12-month target 1.4  By 2025 VCE all study mean scores to increase from 27.6 (2023) to at least 29.0. 
(Predicted 28.6 2024) 

12-month target 1.5  Staff Opinion survey – by 2025 increase the percentage of positive endorsement on the Staff Opinion survey for the 
measures:  
1. Academic Emphasis - from 32% (2024) to 60% (2025) 
2. Collective Efficacy - from 70% (2024) to 75% (2025)* 
3. Guaranteed and Viable Curriculum - from 83% (2024) to 85% (2025)* 
*exceeded SSP targets in 2024, goals increased as a result. 

12-month target 1.6  1. Differentiated Learning Challenge - from 66% (2024) to 70% (2025) 
2. Motivation and Interest - from 61% (2024) to 70% (2025) 
3. Self-Regulation and Goal Setting - from 54% (2024) to 70% (2025) 
4. Student Voice and Agency - from 50% (2024) to 70% (2025) 
 

KIS 1.a 

Curriculum planning and 
assessment 

Deepen the capacity of all staff to use evidence-based practices to improve student learning and enable professional 
challenge. 

Actions Action 1: Develop whole school approach to literacy: reading. 
 
Action 2: Develop staff confidence and competence in delivering the new VTLM. 
- VTLM Areas of focus:  
1. Elements of learning – the process of human learning, based on cognitive science, neuroscience and education 
psychology. 
2. Elements of teaching – representing the evidence-based teaching practices that most effectively support learning: 
planning, enabling learning, explicit teaching and supported application. 
 
Action 3: (TLI) - Reduce the number of students in the Needs Additional Support band by increasing the rigour of TLI 
support. (*DET mandated goal.) 

Outcomes Action 1: Develop whole school approach to literacy: reading 
Students will: 
- Increase stamina for reading texts across all subject areas. 
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- Increase comprehension of information texts across all subject areas. 
 
Teachers will: 
- Consistently present reading materials to their classes using ‘before’, ‘during’ and ‘after’ reading approaches.  
- Document implementation approaches in curriculum documents. 
- (English teachers) incorporate the teaching of explicit reading skills and strategies into all English units. 
 
Leaders will: 
- Develop and unpack a ‘How BSC reads’ graphic which explains evidence-based approaches to reading for cross-
curricular delivery. 
- Use PLC cycle 2 and 3 to focus on developing skills and pedagogy in teaching active reading approaches. 
 
Action 2: Develop staff confidence and competence in delivering the new VTLM 
 
Students will: 
- Understand the lesson structure, articulate what they are learning and why, connect to prior knowledge, demonstrate 
mastery by retaining knowledge and understanding how to apply it effectively 
- Know how to achieve success by understanding what knowledge they need to master before they are assessed 
- Use assessment rubrics to understand what they will need to demonstrate to achieve success in an assessment 
 
Teachers will: 
- Provide students with a consistent lesson structure 
- Provide students with a clear learning objectives and a pathway to mastery. 
- Develop and provide students with assessment rubrics that explain points of progression towards mastery. 
 
Leaders will: 
- Provide teachers with professional readings related to the VTLM 2.0 and some core academic readings associated with 
its effective implementation. 
- Provide professional learning opportunities to familiarise staff with explicit teaching and knowledge and memory and 
retention and recall aspects of VTLM. 
- Introduce peer observations process as part of existing PLC processes. 
 
Action 3: (TLI) - Reduce the number of students in the Needs Additional Support band by increasing the rigour of TLI 
support 
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Students will: 
- NAS students will access quality TLI support for literacy and numeracy  
 
Teachers will: 
- Be aware of the NAS students in their class and apply strategies as suggested in the IEP and TLI practitioner. 
 
Leaders will: 
- Increase TLI intensity and instructional time for Tier 3 ‘NAS’ students in Yr 7-9.  
- Incorporate DIBELS as an assessment tool with more regular data collection and screening.  
- Prioritise students in Yr 8 and 9 deemed NAS for Tier 2 classroom supports  

Success Indicators Teacher judgement data, lesson plans, Unit plans, CATs and rubrics, AtoSS survey data, Parent survey data, Staff 
Survey data. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Action 1: 
Use PLC cycle 2 and 3 to focus on developing teacher skills 
and pedagogy in teaching active reading approaches. 

 Leadership team  PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Action 1: 
Develop and unpack a ‘How BSC reads’ graphic which 
explains evidence-based approaches to reading for cross-
curricular delivery. 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Action 1: 
Incorporate the teaching of explicit reading skills and 
strategies into all English units (to then be reinforced by 
cross-curricular implementation in 2026). 

 KLA leader 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 1:  
Explore ways of teaching reading that are aligned with VTLM 

 All staff  PLP 
Priority 

from: 
Term 1 

$0.00 
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2.0 and document successful implementation approaches in 
curriculum documents. 

to: 
Term 4 

Action 2: 
Provide teachers with professional readings related to the 
VTLM 2.0 and some core academic readings associated with 
its effective implementation. 

 Leading teacher(s) 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Use curriculum days in Term 1 and 2 to familiarise staff with 
explicit teaching and knowledge and memory and retention 
and recall aspects of VTLM. 

 Curriculum co-ordinator (s) 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Action 2: 
Establish a peer observations process as part of existing 
PLC processes. 

 All staff 

 Leadership team 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Develop curriculum unit plans that structure and sequence 
learning objectives to effectively build student knowledge and 
understanding. 

 Curriculum co-ordinator (s) 

 KLA leader 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Audit existing unit plans and develop curriculum to align with 
VTLM 2.0. 
 
(Interleavered retrieval, modelled writing, Sequence learning, 
document clear learning objectives (understanding, 
knowledge, skills, vocabulary), and plan assessments that 
provide students with rubrics and ‘I have’ statements.) 

 All staff 

 Assessment & reporting 
coordinator 

 Curriculum co-ordinator (s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Action 2: 
Implement cross-curricular lesson template for post CAT 
reflection. 

 All staff 

 Assessment & reporting 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Do professional reading about the VTLM and Explicit 
Instruction to have a clear understanding of what explicit 
instruction looks like at BSC. 

 All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Support teacher peers with feedback and setting professional 
goals through participation in a peer observation process. 

 KLA leader 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 3 

$0.00 

 

Action 3: 
Plan for and implement increased TLI intensity and 
instructional time for Tier 3 ‘NAS’ students in Yr 7-9. 

 Literacy leader 

 Numeracy leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

 Other funding 
will be used 

Action 3: 
Incorporate DIBELS as an assessment tool with more regular 
data collection and screening. 

 Literacy leader 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 3: 
Coordinate TLI sessions that follow a cycle of 
implementation. Each cycle should focus on explicit 
instruction in improving reading. 

 Literacy leader  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 



 

 

Beechworth Secondary College (7575) - 2025 - AIP - Actions Outcomes and Activities 
Page   8 

Action 2: 
Increase number of reportable CATs (Core 7-10 Curriculum) 
to 3 per semester per subject. 

 All staff 

 Assessment & reporting 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
Develop a school-wide assessment schedule, including VCE 
unit outcome assessment timelines. 

 Assessment & reporting 
coordinator 

 Curriculum co-ordinator (s) 

 KLA leader 

 Senior secondary leader 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Goal 2 Deepen the school’s approach to improve student connectedness. 

12-month target 2.1  To improve the Real Retention Rate from 43.1% (2019-2024) to 54% in (2022-2025). 
(Student enrolment and demographics, Real Retention - trend analysis, 5 years) 

12-month target 2.2  To increase the following measures in the AtSS: 
1. Sense of Connectedness from 50% (2024) to 70% (2025). 
2. Advocate at school to be maintained at or above 73% (2024). 
3. Respect for Diversity from 43% (2024) to 70% (2025). 
4. Stimulating Learning from 66% (2024) to 70% (2025). 

12-month target 2.3  To increase the following measures in the POS: 
1. Positive Transitions from 84% (2024) to 90% (2025). 
2. Stimulating Learning Environment from 75% (2024) to 80% (2025). 
3. Student Motivation and Support from 76% (2024) to 80% (2025). 
4. Student Agency and Voice from 76% (2024) to 80% (2025). 

12-month target 2.4  To increase the following measures in the SSS: 
1. Trust in students and parents from 50% (2024) to 60% (2025).  
2. Use Student Feedback to Inform Teaching Practice from 59% (2024) to 80% (2025). 
3. Promote Student Ownership of Learning Goals from 73% (2024) to 75% or above in 2025. 
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12-month target 2.5  Reduce the percentage of students with 20 or more absence days from 66% (Dec 2024) to 25% or lower in 2025.  

KIS 2.a 

Health and wellbeing 

Strengthen the whole-school approach to student health, wellbeing and inclusion. 

Actions Action 1: 
Consolidate school-wide Disability and Inclusion processes. 
 
Action 2: 
Consolidate behaviour education and support systems (BSEM, SWPBS, CPC). 
 
Action 3: 
Elevate Student Voice and Agency to support an Inclusive and Diversity culture. 
 
Action 4: 
Consolidate rigorous attendance management and promotion strategies. 

Outcomes Action 1: 
Consolidate school-wide Disability and Inclusion processes. 
Leaders will: 
• Provide structured opportunities for staff development in line with DI initiative. 
• Provide suitable tools to expedite the DI process including development and dissemination of IEP’s, 
documentation of adjustments. 
• Provide working party to support coordinated management of DI process within Wellbeing and Engagement 
framework (AP, LT, DIF, JMSL, SMSL, MHP, SN). 
 
Teachers will: 
• Participate in professional learning sessions to enhance understanding of Disability Inclusion processes and 
practices. 
• Actively participate in the DI process through use of screening tools, IEP-based differentiation, and providing 
evidence of ongoing adjustments. 
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Students will: 
• Within the DI process, contribute to setting achievable, personalised goals as outlined in their IEPs and Student 
Voice tool. 
• Access necessary adjustments, supports, and resources to participate effectively in classroom activities and 
engage in learning tasks tailored to their individual point of need. 
 
Action 2: 
Consolidate behaviour education and support systems (BSEM, SWPBS, CPC). 
Leaders will: 
• Support the development of the behavioural education and support framework. 
• Protect time and prioritise the professional development of staff in line with the initiatives being developed. 
• Provide opportunities for review and revision of the existing recording and documentation processes. 
• Monitor and track progress: Regularly review data and evidence to provide feedback to staff to ensure the 
frameworks are being implemented effectively. 
 
Teachers will: 
• Incorporate whole-school behaviour education and support frameworks (BSEM, SWPBS, CPC) into daily 
practices. 
• Actively participate in professional learning opportunities and continually develop student behavioural education 
and support practices. 
• Record behavioural events and observations on Compass. 
• Participate in restorative actions, supported by MSL. 
• Promote inclusivity by differentiating instruction and supporting students with diverse needs. 
 
Students will: 
• Participate in behavioural education lessons. 
• Participate in behavioural education strategies and techniques (eg. BSEM morning circles, CPC sequence) 
• Participate in restorative processes where required. 
 
Action 3: 
Elevate Student Voice and Agency to support an Inclusive and Diversity culture. 
Leaders will: 
• Advocate for events, activities and initiatives which promote inclusion and diversity. 
• Actively intervene where students or staff are not reflecting support and require additional education around 
areas of inclusion or diversity. 
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• Celebrate students who actively contribute to improving the school culture and who lead and represent their 
peers. 
 
Teachers will: 
• Incorporate whole-school behaviour education and support frameworks (BSEM, SWPBS, CPC) into daily 
practices. 
• Actively participate in professional learning opportunities and continually develop student behavioural education 
and support practices. 
• Record behavioural events and observations on Compass. 
• Participate in restorative actions, supported by MSL. 
• Promote inclusivity by differentiating instruction and supporting students with diverse needs. 
 
Students will: 
• Provide constructive feedback by engaging in surveys, focus groups, and feedback sessions, offering insights 
that shape whole school and classroom practices. 
• Take on leadership roles by actively seeking out and participate in leadership opportunities related to diversity 
and inclusion. 
• Engage in inclusive practices by participating in inclusive activities. 
• Lead and help organise Initiatives by being part of the designing, planning, and leading initiatives that promote 
diversity and inclusion. 
 
Action 4: 
Consolidate rigorous attendance management and promotion strategies. 
Leaders will: 
• Establish a rigorous Attendance process with clearly defined roles and responsibilities. 
• Liaise with external agencies to support vulnerable students who are risk of disengagement. 
 
Teachers will: 
• Record roles in an accurate and timely manner. 
• Maintain accountability for students for work missed due to absence. 
 
Students will: 
• Complete all work completed by peers during their absence. 
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Success Indicators Action 1: 
• Compass Data – Attendance records, behaviour and wellbeing referrals, academic progress (PAT, NAPLAN, 
Teacher judgements, VELs), and teacher observations. 
• IEP Student Voice Section– Feedback from students through, SSG meetings, informal conversations to 
understand their experience and engagement with the DI process. 
• Individual Education Plans (IEPs) , including progress on personalised learning goals. 
• Staff documentation – plans including learning adjustments and progress against set goals. 
 
Action 2: 
• Panorama – SSS, POS, AtSS 
• Compass – Chronicle entries 
• ARC Curriculum 
• Classroom observations to monitor the application of BSEM, SWPBS, and CPC strategies. 
 
Action 3: 
• Classroom observations to monitor the application of BSEM, SWPBS, and CPC strategies. 
• Student events calendar 
 
Action 4: 
• Compass Attendance Records 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Action 1:  
• Establish a referral and management framework to 
guide the coordination of the DI process. 

 Disability inclusion 
coordinator 

 Leading teacher(s) 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Action 1: 
• Develop and strengthen supporting resources to 
improve pathways from IEP to Adjustments and applications. 
(IEP templates, adjustments, curriculum mapping, evidence 
collection). 

 Assistant principal 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Action 2: 
• Develop a clear framework for application of 
behaviour education and support programs at BSC (BSEM, 
SWPBS, CPC). 

 Assistant principal 

 Student wellbeing co-
ordinator 

 Year level co-ordinator(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 1: 
• Upskill staff to provide differentiated adjustments in 
line with the IEP and BSC DI toolkit. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 2: 
• Schedule professional development sessions on 
BSEM, SWPBS, and CPC to build staff capacity and 
consistency. 

 Leading teacher(s) 

 Student wellbeing co-
ordinator 

 Sub school leader/s 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Action 2: 
• Refine recording and tracking tools (Compass 
Chronicle) to gather and manage behavioural data. 

 Assistant principal 

 Leading teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Action 2: 
• Develop a series of behavioural education lessons for 
delivery during ARC, in line with SWPBS and BSEM 
proactive strategies. 

 Leading teacher(s) 

 Sub school leader/s 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 3: 
• Design a whole school framework promoting the 
opportunities for Student Leadership and the SRC. 

 Assistant principal 

 Student leadership 
coordinator 

 PLP 
Priority 

from: 
Term 1 

$0.00 
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to: 
Term 4 

 Other funding 
will be used 

Action 3: 
• Develop a student event calendar outlining events of 
diversity, inclusion and student agency (themed days, 
student experiences, forums, leadership training).  

 Assistant principal 

 Student leadership 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 3: 
• Incorporate student/teacher feedback surveys into 
whole school practice at the conclusion of Terms 1 and 3. 

 Assistant principal 

 Student leadership 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Action 3: 
• Organise diversity and inclusion workshops for 
students (e.g., Man Cave, Sisterhood Experience, Project 
Rockit, Love Bites) 

 Assistant principal 

 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$6,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Action 4: 
• Consolidate attendance systems for management: 
Daily, Weekly, 5 days absent, intervention and external 
referral (regional, navigator).  

 Assistant principal 

 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Action 4: 
• Promote value of positive attendance throughout 
range of platforms. 

 Assistant principal 

 Leadership team 

 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Action 4: 
• Consolidate use of attendance throughout reporting 
process. 

 Assessment & reporting 
coordinator 

 Assistant principal 

 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $43,527.10 $43,200.00 $327.10 

Disability Inclusion Tier 2 Funding $91,228.33 $91,228.00 $0.33 

Schools Mental Health Fund and Menu $31,873.72 $31,000.00 $873.72 

Total $166,629.15 $165,428.00 $1,201.15 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Action 2: 
• Schedule professional development sessions 
on BSEM, SWPBS, and CPC to build staff capacity 
and consistency. 

$5,000.00 

Action 3: 
• Organise diversity and inclusion workshops for 
students (e.g., Man Cave, Sisterhood Experience, 
Project Rockit, Love Bites) 

$6,000.00 

Totals $11,000.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 
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Totals  $0.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Action 3: 
• Organise diversity and 
inclusion workshops for 
students (e.g., Man Cave, 
Sisterhood Experience, Project 
Rockit, Love Bites) 

from: 
Term 1 

to: 
Term 4 

$6,000.00  Other 

 

•  

Totals  $6,000.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Action 2: 
• Schedule professional 
development sessions on 
BSEM, SWPBS, and CPC to 
build staff capacity and 
consistency. 

from: 
Term 1 

to: 
Term 4 

$11,000.00  Berry Street Education Model (BSEM) 

 
 

Totals  $11,000.00  

 

 

Additional funding planner – Total Budget 
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Activities and milestones Budget 

Additional 3 days  onsite for BSC MHP as Social 
Worker/counsellor 

$2,000.00 

Education support staff in classes $75,000.00 

Disability & Inclusion Leader $10,228.00 

Education support to address NAS  $43,200.00 

Totals $130,428.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Additional 3 days  onsite for 
BSC MHP as Social 
Worker/counsellor 

from: 
Term 1 

to: 
Term 4 

$0.00  

Education support staff in 
classes 

from: 
Term 1 

to: 
Term 4 

$0.00  Professional development (excluding CRT costs and new FTE) 

Disability & Inclusion Leader from: 
Term 1 

to: 
Term 4 

$0.00  

Education support to address 
NAS  

from: 
Term 1 

to: 
Term 4 

$43,200.00  School-based staffing 

 Professional development (excluding CRT costs and new FTE) 
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Totals  $43,200.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Additional 3 days  onsite for 
BSC MHP as Social 
Worker/counsellor 

from: 
Term 1 

to: 
Term 4 

$0.00  

Education support staff in 
classes 

from: 
Term 1 

to: 
Term 4 

$75,000.00  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

•  

Disability & Inclusion Leader from: 
Term 1 

to: 
Term 4 

$10,228.00  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Disability inclusion coordinator 
 

Education support to address 
NAS  

from: 
Term 1 

to: 
Term 4 

$0.00  

Totals  $85,228.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 
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Additional 3 days  onsite for 
BSC MHP as Social 
Worker/counsellor 

from: 
Term 1 

to: 
Term 4 

$20,000.00  Employ allied health professional to provide Tier 2 tailored support for 

students 
 
 

Education support staff in 
classes 

from: 
Term 1 

to: 
Term 4 

$0.00  

Disability & Inclusion Leader from: 
Term 1 

to: 
Term 4 

$0.00  

Education support to address 
NAS  

from: 
Term 1 

to: 
Term 4 

$0.00  

Totals  $20,000.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Action 2: 
Use curriculum days in 
Term 1 and 2 to familiarise 
staff with explicit teaching 
and knowledge and 
memory and retention and 
recall aspects of VTLM. 

 
Curriculum 
co-ordinator 
(s) 

 Learning 
specialist(s) 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Curriculum 
development 

 Whole school pupil 
free day 

 Departmental 
resources 

VTLM 2.0 

 Pedagogical Model 

 On-site 

Action 2: 
Audit existing unit plans 
and develop curriculum to 
align with VTLM 2.0. 
 
(Interleavered retrieval, 
modelled writing, 
Sequence learning, 
document clear learning 
objectives (understanding, 
knowledge, skills, 
vocabulary), and plan 
assessments that provide 
students with rubrics and ‘I 
have’ statements.) 

 All staff 

 
Assessment 
& reporting 
coordinator 

 
Curriculum 
co-ordinator 
(s) 

 

from: 
Term 1 

to: 
Term 4 

 Design of formative 
assessments 

 Curriculum 
development 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Communities of 
practice 

 PLC/PLT meeting 

 Departmental 
resources 

VTLM 2.0 

 On-site 

Action 2: 
• Develop a clear 
framework for application 
of behaviour education 
and support programs at 

 Assistant 
principal 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Departmental 
resources 

SWPBS (also BSEM) 

 Pedagogical Model 

 On-site 
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BSC (BSEM, SWPBS, 
CPC). 

 Student 
wellbeing co-
ordinator 

 Year level 
co-
ordinator(s) 

 

 MYLNS initiative 
professional learning 

Action 1: 
• Upskill staff to 
provide differentiated 
adjustments in line with the 
IEP and BSC DI toolkit. 

 Disability 
inclusion 
coordinator 
 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 

 Departmental 
resources 

DI resources 

 Practice Principles 
for Excellence in 
Teaching and 
Learning 

 MYLYNS 
Improvement teacher 

 On-site 

Action 2: 
• Schedule 
professional development 
sessions on BSEM, 
SWPBS, and CPC to build 
staff capacity and 
consistency. 

 Leading 
teacher(s) 

 Student 
wellbeing co-
ordinator 

 Sub 
school 
leader/s 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Communities of 
practice 

 PLC/PLT meeting 

 Internal staff 

 Departmental 
resources 

SWPBS (also BSEM) 

 Pedagogical Model 

 On-site 

 


