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School Strategic Plan - 2021-2025 
Beechworth Secondary College (7575) 

 
School vision Beechworth Secondary College provides a learning community that reflects and caters for community we serve.  

The College provides a welcoming, inclusive, safe educational environment that ensures that all students are valued and cared for 
and can engage effectively in their learning.        
Our vision:   
We are committed to developing engaged, compassionate and thoughtful global citizens, aspiring to achieve the best they can in 
everything they do, celebrating diversity and demonstrating integrity.  
Connecting Communities – Widening Worlds… 

School values Beechworth Secondary College values provide a framework for achieving our vision. 
Aspire:          We set high expectations for ourselves and others, value hard work, effort and a commitment to learning. 
Respect:       We build respectful relationships, we have respect for self, value diversity and care for the environment. 
Contribute:    We strengthen connections by participating in, and contributing to the school and wider community.  
 
The values are enacted through everyday interactions between staff, students and parents, our School Wide Positive Education 
program, our curriculum program, house system and our co-curricula program. Beechworth Secondary College has developed 
partnerships with local, national and international organisations to support our vision and values. Beechworth Secondary College 
expects that our values are reflected in the behaviour of staff, parents, carers and students to ensure all promote the positive impact 
this will impart on our school community and culture. We acknowledge a shared responsibility to create a positive learning 
environment for the young people at our school. Our published statement of values and school philosophy outlines the values of our 
school community and explains the vision, mission and objectives of our college. 
Our School Strategic Plan for 2022 - 2025 and subsequent Annual Implementation Plans provide our College direction for school 
improvement. This includes: 
1. Student learning achievement and growth. 
2. Student engagement and wellbeing. 
The  Beechworth Secondary College values have been reviewed and developed following the previous review and are being 
embedded in all aspects of the school. 

Context challenges Beechworth Secondary College is located 40 kms south of Wodonga in North-East Victoria in a beautiful setting with extensive 
grounds of 18 acres. The majority of students come from the surrounding historic towns of Beechworth, Stanley, Wooragee, 
Yackandandah, Chiltern and the wider Indigo Valley. Some travel from further distances to attend BSC. The smaller secondary 
setting suiting those from very small primary schools, the size and grounds supporting an inclusive option for some students. Most 
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students travel by bus to school. There is an engaged community, with many having a history of their family links to the school over 
several generations. Beechworth SC is the only secondary school in the local area along with Beechworth PS, Beechworth 
Montessori PS and St Joseph’s PS.  All original buildings (TLCS) have now been demolished. In 2012, the first stage of the major 
building program began with two new buildings, the Administration and Arts/Technology building completed.  The second stage of 
capital works building includes Science, IT, Library and GPC rooms completed in June 2021. In addition to the main building, the 
capital works included a refurbishment of sports courts. 
This has made a significant impact on the school environment and teaching and learning facilities and opportunities teacher practice. 
There are some improvement works being completed on the Gymnasium this year and the final stage for the building program to 
cater for the performing arts, hospitality and canteen is yet to be funded. The facilities prior to mid 2021 impacted on student AtoSS 
data, community perception and teacher’s resources. In 2022, enrolments remain relatively stable, but improved at approximately 
260 students. Over the last five years, BSC has improved retention of students from Years 9 and 10 to Senior School. 
Beechworth SC has offered a secondary Montessori Adolescent Program - MAP- Cycle 5, in response to the community interest and 
giving wider options to cater for individual learning needs. 
 
The school is structured around Junior, Middle and Senior Mini Schools with a House system linking students vertically across the 
school.  
Beechworth SC has offered Victorian Certificate of Education (VCE), Vocational Education and Training (VET) and Victorian 
Certificate of Applied Learning (VCAL) program and will transfer to offer the VCE / VM -Vocational Model - in 2023. A Trade Training 
facility onsite can offer VET Engineering, VET Furnishing and VET Music.  
Some students elect to study subjects through VLV - Virtual Learning Victoria and VSL- Victorian School of Languages, VSVL- 
Bendigo SSC,  or extension programs through Emerging Sciences. We consistently have students selected for the DET High Ability 
programs, accessing the SPARK engineering program, Kwong Lee Dow scholars Program at Melbourne University and Engineers 
without Borders outreach programs. Our VCE results have shown significant improvements in the last two years.  
 
The 2022 school review process identified a significant challenge with real retention rates from Year 7 to 12. A key challenge for this 
strategic plan will be to address the reasons for the lower than state average retention. As a small school, it is a challenge to provide 
the breadth of subjects to students in the senior years that larger schools can offer. At the junior years, building strong connections 
and relationships with peers and teachers is a challenge that needs addressing. 
 
Current attendance rates show significantly higher absence rates than like schools or the state average. Attendance impacts on 
retention but is also linked to student engagement and connectedness to school. A challenge for the college in this strategic plan will 
be to improve the monitoring and following up with attendance rates and the communication with families that attendance is 
essential.  
 
Improving the consistency of high quality of the teaching and learning in the classrooms is a challenge that has been identified in the 
review. College structures, resourcing and professional learning that assist in improvement of classroom practice needs to be 
prioritised along with developing increased student agency and voice within the school will be a focus.  
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Improving outcomes in Literacy and Numeracy growth for all students remains an AIP focus. 
 
 

Intent, rationale and focus The School Strategic Plan has been refined to focus on two key areas: 
- To improve learning growth for every student across all domains. 
- Deepen the school’s approach to improve student connectedness. 
Rationale 
Our purpose is to ensure all students experience growth in their learning each year and improve their connectedness to the BSC 
community as the minimum expectation for all students at BSC. 
A priority is to continue to improve the school’s structures and processes to enable students to become motivated and confident 
learners, improving our use of feedback strategies to both students and parents and carers. There will need to be a focus on 
strengthening partnerships in learning between students, staff and parents, strengthen opportunities for increased attendance, and 
improved opportunities for greater student voice and learner agency. 
The focus of the SSP will be on improving student achievement and learning growth through high quality practice. This will require 
consistency and fidelity in our teaching practice and understanding and implementation of the Instructional Model.  
Beechworth SC will need to continue to embed the preconditions for effective school improvement that have been established in the 
previous SSP.  
This includes the development of a strong leadership team and clear structures and processes and investment in capacity building 
for middle leaders;  
the implementation of an instructional model to improve consistency of classroom pedagogical practice;  
ensuring a safe and orderly learning environment through the continued implementation of SWPBS; 
building student voice and agency will also be a key to improving student engagement in their learning. 
and having mechanisms in place to ensure improvement in Literacy and Numeracy outcomes such as PLC's and intervention 
programs. 

 
 
 
 
 



 

 

Beechworth Secondary College (7575) - School Strategic Plan 
Page   1 

School Strategic Plan - 2021-2025 
Beechworth Secondary College (7575) 
 

Goal 1 To improve learning growth for every student across all domains. 

Target 1.1 By 2025 increase the percentage of Year 9 students assessed as meeting, and above benchmark growth in 
NAPLAN for: 

• Reading to increase from 54% in 2021 to 70% 
• Writing to increase from 69% in 2021 to 80% 
• Numeracy to increase from 42% in 2021 to 70% 

Data Source: Panorama > Dashboard > NAPLAN Benchmark Growth > Year 9 

 

Target 1.2 By 2025 increase the proportion of students achieving ‘at’ and ‘above’ expected level for Teacher 
Judgement - Growth from 2022 Sem 2 to 2025 Sem 2 (Year levels 7–10) 

• Reading & Viewing – ‘at’ and ‘above’ to 70% (combined score) 
• Writing – ‘at’ and ‘above’ to 70% (combined score) 
• Measurement & Geometry – ‘at’ and ‘above’ to 70% (combined score) 
• Number & Algebra – ‘at’ and ‘above’ to 70% (combined score) 

Data Source: Panorama > Dashboard > Teacher Judgement Age Expected Level, 7-10 

 

Target 1.3 By 2025 VCE English median score to increase from 26.3 to at least 27.0. 
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Data Source: Panorama > Dashboard > VCE> VCE > All > English > English 

 

Target 1.4 By 2025 VCE all study median score to increase from 28.3 (2021) to at least 29.0. 

Data Source: SPOT > Annual Report to School Community 

 

Target 1.5 Staff Opinion survey – by 2025 increase the percentage of positive endorsement on the Staff Opinion survey for 
the measures:  

• Academic Emphasis - from 25% in 2021 to 60% 
• Collective Efficacy - from 45% in 2021 to 60% 
• Guaranteed and Viable Curriculum - from 64% in 2021 to 80% 

Data Source: Panorama > Dashboard > School Staff Survey > 2021 > School Climate 

 

Target 1.6 By 2025 increase the percentage of positive endorsement in Years 7–12 on the AToSS for the following 
measures: 

• Differentiated Learning Challenge - from 53% in 2021 to 70% 
• Motivation and Interest - from 48% in 2021 to 70% 
• Self-Regulation and Goal Setting - from 42% in 2021 to 70% 
• Student Voice and Agency - from 30% in 2021 to 70% 

Data Source: Panorama > Dashboard > Attitude to School Survey > 2021 > (All) > (All) > (Effective Teaching 
Practice) (Learner Characteristics and Disposition) (Social Engagement) 
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Key Improvement Strategy 1.a 
Curriculum planning and assessment  

Deepen the capacity of all staff to use evidence-based practices to improve student learning and enable professional 
challenge. 

Key Improvement Strategy 1.b 
Building leadership teams  

Build the instructional and shared leadership capacity of all staff. 

Key Improvement Strategy 1.c 
Building practice excellence  

Strengthen curriculum and pedagogical knowledge to increase the rigour and cohesion of the 7–12 sequence of learning. 

Goal 2 Deepen the school’s approach to improve student connectedness. 

Target 2.1 Real Retention rates (7-12) to improve from 29% in 2016-2021 to 54% in 2020-2025. 

Source: School Information Portal > Engagement & Wellbeing > Real Retention - Trend Analysis > % of 
students in Year 7 Feb retained five years later  

**Low Year 7 retention during 2021 will result in poor result for this data set.** 

 

Target 2.2 By 2025 increase the percentage of positive endorsement in Years 7–12 on the AToSS for the following 
measures: 

• Sense of Connectedness - from 35% in 2021 to 70% 
• Advocate at school - from 51% in 2021 to 70% 
• Respect for Diversity - from 27% in 2021 to 70% 
• Stimulating Learning - from 40% in 2021 to 70% 

Data Source: Panorama > Dashboard > Attitude to School Survey > 2022 > All > All > (Social Engagement), 
(School Safety), (Effective Teaching Practice) 
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Target 2.3 By 2025 increase the percentage of positive endorsement on the on the POS for the following measures: 

• Positive Transitions from 74 per cent in 2021 to 90 per cent  
• Stimulating Learning Environment - from 69 per cent in 2021 to 80 per cent  
• Student Motivation and Support - from 63 per cent in 2021 to 80 per cent  
• Student Agency and Voice - from 71 per cent in 2021 to 80 per cent 

Data Source: Panorama > Dashboard > Parent Opinion Survey > 2021 > (Connection and Progression), 
(Student Cognitive Engagement), (Student Development) 

 

Target 2.4 By 2025 increase the percentage of positive endorsement on the SSS for the measure of:  

• Trust in students and parents - from 36 per cent in 2021 to 60 per cent by 2025 
• Use Student Feedback to Inform Teaching Practice - from 53 per cent in 2021 to 80 per cent by 2025 
• Promote Student Ownership of Learning Goals - from 47 per cent in 2021 to 75 per cent by 2025 

Data Source: Panorama > Dashboard > School Staff Survey > 2021 > (School Climate), (Teaching and 
Learning Evaluation), (Teaching and Learning Implementation) 

 

Target 2.5 Reduce the percentage of students with 20 or more absence days from 47% in 2021 to 25% or lower in 2025. 

Data Source: Panorama > Dashboard > Absences > Year 7-12 (All) 

 

Key Improvement Strategy 2.a Strengthen the whole-school approach to student health, wellbeing and inclusion. 
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Health and wellbeing  

Key Improvement Strategy 2.b 
Building communities  

Further develop partnerships with the community and local industry. 

 
 

 


